Constitution of
Black Fallow Scheme Incorporated.

INCORPORATION NUMBER:

Dated:
Draft dated: 18 May 2012

This constitution has been prepared in accordance with the Associations
Incorporation Act 1999 and the Associations Incorporation Regulation 2010.




Draft Constitution of Black Fallow Scheme Incorporaed

TABLE OF CONTENTS
PART 1 — PRELIMINARY. Page
D 1= 0110 1 3

PART 2 - MEMBERSHIP.

2 Membership qQUAlIfICAtIONS. ... ... s e e e e e e e e e e 4
3 Membership appliCation PrOCERAUIE. ........c. ittt e e et e e e e e e e ae e e neaenes 4
Y =T 0 Y = =] g1 o T (=2 1= | 4
5 Cessation Of MeMBEISNID ... ... e e e e 5
B MeEMbDEISNID BNt M NS ... ot e et e et e e e e et e e e ————— e 5
7 Resignation of MemMbDErSNID ... .. e e e e e e e 6
8 REgISter Of MM, .. e e e e e e e e e e e e e e s 6
9 FEES aNd SUDSCIIPIIONS ... ..ttt et et e e et e e et e e e e et e et et e e e —nm e a e e n e e aas 6
10 Member's IaDIlitIES . .. ... ... e e e e e e e e e e e e e e 7
11 Resolution of internal iSPULES. .. ... ... e e e et e e et e et e e e e e aenaeaes 7
12 Disciplining Of MEMIDEIS. ... .o e e e e e e e e e e e e e 7
13 Right of appeal of disciplined MemDer....... ... e e e e 8

14. Penalty imposed where a member contravenes RuleS&ason hunt................ccocovviiiiininn el .8

PART 3 — THE COMMITTEE.

15 POWErS Of the COMMUIEE. ... . e et e e e e e e e e e et e e e e e e eaeans 8
16 Constitution and membership of the COMMITIEE... ... ..o ie it e e e 8
17 Election of members to the COMMILIEE. ... e e e e e e e e 9
S Y=o (= = 1 Y 9
S B T TS 0 = P P PO PP 9
20 Casual vacancies 0N the COMMITEEE .. ... i. it e e et e et et e e et e et e e e eeneans 9
21 Removal Of COMMIIEE MEIMDET. ... .t it e e e e e e e e e e n s 10
22 Meetings and quorum of the COMMITIEE... ... ..ot e e e e e e 10
23 Delegation by committee to SUD-COMMILIEE. ... ... it it e e e e e ee e 11
24 Voting and decisions of the COMMITEE......... ... i e e 11

PART 4 — MEETINGS OF THE ASSOCIATION.

25 General Meetings — calling and holding Of ..o e 11
26 Annual General Meetings — holding Of ... ... e e 11
27 Annual General Meetings — calling of and busireat................cocoi 12
28 Special General Meetings — Calling Of ... ..o e e e e e 12
P24 I N o L o0} i 41T 1T [ 12
RO ® 18 To 1104 1 {0 ] gl 14 1= 10T 13
131 I o 1151 o o T 0= o= 13
R 7 X | o 10 4 a1 21T | 13
33 Making of decisions at all MEELINGS. .. ... it e e e e e e e e e e e 13
34 SPECIAI FESOIULION. ... e et ettt et e e e et e et e e et e et e et e e e e e e e 14
35 VO NG AL MEETINGS ...t eit ettt et et et et et e et et e ettt e e et et e et e aann e e e e 14
36 Proxy voting NOL PEIMITIEM. ... ... ee ettt e et et e e e e e e e e e e e e ean s 14
37 Postal voting NOt PEIMITIET. .. ... ceute it ettt et e e e et e e e e en e aees 14
PART 5 — MISCELLANEOUS.

TS [ 011U ] = o P 14
TSI T ST o T (o= TP 14
o I 0 Vo E I 4= U = o =0 =T o 15
41 Alteration of objects and CONSHIULION..........o. e e e e e e e e e e e e e e e 15
A O U1 o o Vo) o o oG = [ 15
43 INSPECHION OFf DOOK, BEC. ... ettt e e e e e e e e e e e e e e e e 15
Y= VTt ] Lo o= J PP 15
45 Statement of ASSOCIAtION ODJECTS. ... .. et e e e e e 15
46 Game Council provisions applicable to memberghaf association..............coooiii i 16
Ny o | V== T TP 16
B e (=Tol=To (= o ot PP 16

Page 2 of 16



Draft Constitution of Black Fallow Scheme Incorporaed

PART 1 — PRELIMINARY.

1. Definitions
1.1 In this constitution:

Director-General means- the Director-General of the Department of Finaacd Services.
Association means- the Black Fallow Scheme Inc. (also referred t8&S)

Committee member means a member who has been elected to the committee i
accordance with clause 17.

Ordinary committee member means- a committee member, who is not an office-bearer
of the association, as referred to in clause 16.2.

Member means -any financial member of the association.

Secretary means —
(a) the person holding office under this constitntas secretary of the association, or
(b) if no such person holds that office, the publitcer of the association.

Annual General Meeting means -a meeting of the association held once annualigdeive
annual reports, elect a new committee and such btieness as indicated under clause 27.2

General Meeting means -a normal meeting of the association, held as thar@ittee so
decides.

Special General Meeting means a general meeting of the association other thaamaual
general meeting called to consider special itentsusiness such as changes to the constitution
or other business as prescribed under clause 28.

The Act means— the Associations Incorporation Act 1999.
The Regulation means- the Associations Incorporation Regulation 2010.

Game Council of NSWmeans- the statutory authority established underGase and
Feral Animal Control Act 2002.

R licence- refers to the Restricted licence issued by tam&Council of NSW
NSW DA —refersto the New South Wales Deerstalkers Association Inc

Approved Hunting Organisation means— an organization which meets the criteria spedifi
by the Game Council of NSW for the status of amptaped” hunting organization (AHO) and
is so registered by the Game Council of NSW.

1.2 In this constitution:
(a) a reference to a function includes a referéeo@power, authority and duty, and
(b) a reference to the exercise of a function itegy if the function is a duty, a
reference to the performance of the duty.

1.3 The provisions of thimterpretation Act 1987 apply to and in respect of this constitution in

the same manner as those provisions would so #@gpig constitution was an instrument
made under the Act.
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Draft Constitution of Black Fallow Scheme Incorporaed

PART 2 - MEMBERSHIP.

2. Membership qualifications.
2.1 A person is eligible to be a member of the @ssion if the person:

(a) is a natural person, and

(b) is a financial member of the NSW Deerstallé&ssociation, and

(c) is a holder of an R licence issued by the G&mencil of NSW, and

(d) is a holder of a firearms licence, and

(e) has applied for membership of the associatgprovided by clause 3, and

(f) has been approved for membership by a genaeating of the association as

prescribed under clause 3.
2.2 A person is taken to be a member of the assorcid the person was one of the
individuals on whose behalf an application for séigition of the association under section 6
(1) (a) of the Act was made.
2.3 The committee may recommend to a general ngeefithe association that suitable
persons be appointed Honorary Members. Such Honbtambers shall not pay subscription
nor be entitled to vote at any meeting, nor pgséite in any hunting activities under the BFS.
2.4 Members may, by resolution at an annual gemeeelting, confer Life Membership on any
member for meritorious service to the association.
2.5 Life members shall be entitled to all the béaeind privileges of membership without
paying annual subscriptions, levies or fees, extm@phose subscriptions, levies or fees due to
participate in hunting activities under the BFSjahlremain payable in fulLife Members
wishing to participate in hunting activities orgaeil under the BFS will also be required to
show evidence of meeting criteria identified unsigl-clause 2.1(b), (c) and (d) above.

3. Membership application procedure.

3.1 Application for membership with the associatoast be in writing and lodged with the
secretary of the BFS.

3.2 The application for membership shall be madtherprescribed form in accordance with
the association’s Operating Procedures.

3.3 Applicants for membership of the associatiaalshclude on the Application for
Membership Form evidence that the applicant isreeatifinancial member of the NSW
Deerstalkers Association, possesses a curreneRckcand is a holder of a firearms
licence.

3.4 Upon receiving a valid application for memb@vsthe secretary must refer the
application to the next general meeting of the @ission for determination.

3.5 Voting on membership applications shall be dxyret ballot.

3.6 As soon as practicable after that determinationade, the secretary must notify the
applicant in writing of the determination.

3.7 If the application is approved, the applicardame will be placed on the Approved BFS
Waiting List.

3.8 Membership of the Black Fallow Scheme fromApgroved BFS Waiting List will be
as described in the Operating Procedures.

3.9 When membership of the BFS is offered to ardiegp from the Approved BFS
Waiting List, the secretary will notify the applidato this effect. The applicant will be
requested to pay, within the period of 28 daysefdate of notification, all fees as
determined by the committee to be appropriate.

3.10 The secretary must, on payment by the applafathe amounts determined in
accordance with sub-clause 3.9 and within the demterred to in that provision, enter, or
cause to be entered, the applicant’s name and feired details, in the register of
members. On the name being so entered, the applieaomes a member of the BFS.

Page 4 of 16



Draft Constitution of Black Fallow Scheme Incorporaed

3.11 Refer to the Operating Procedures for the@sdn where an offer of membership is
declined.

4. Membership renewal.
4.1 Membership renewal with the association mushlveriting and lodged with the treasurer
of the association.
4.2 The Membership renewal shall be made on thecpbeed form in accordance with the
association’s Operating Procedures.
4.3 Membership renewal shall include evidence ttiimember:

(a) is a current financial member of the NSW Diedkers Association, and

(b) holds a current R licence as issued by the &@ouncil of NSW, and

(c) holds a current firearms licence.
4.4 Where a member has not paid his/her fees ale¥ies within one (1) month of the due
date, the member shall be deemed unfinancial alhaetireceive any of the rights and
privileges of membership.

5. Cessation of membership.

A person ceases to be a member of the associ&tioa person:

(a) dies or,

(b) resigns membership, or

(c) is expelled from the association, or

(d) ceases to be a financial member of the NSW dbal&ers Association, or

(d) fails to pay all fees and levies within thr&¢ ihonths after the due date, and an entry into
the Register of Members shall be made to that effec

6. Membership entitlements.
6.1 A right, privilege or obligation which a persbas by reason of being a member of the
association:

(a) is not capable of being transferred or transahito another person, and

(b) terminates on the cessation of the person’s lmeeshipwith the exception as

noted under sub-clause (3) below.
6.2 Where a long-standing financial member of the BS (not less than five (5) years
membership):

(i) retires due to ill-health or

(i) is physically unable to hunt the scheme propgy,
then prior to retiring, that member shall be entitled to nominate his/her son/daughter to
replace him/her as a member of the BFS, subject sub-clause (4) below. The nomination
shall be in writing to the secretary stating the nene of the person being nominated and
their contact details.
6.3 In the event of a long-standing financial membeof the BFS (not less than five (5)
years membership) dying before being able to nomina a son/daughter to succeed them,
the child or one of the children of the former memler may nominate for a (single)
membership of the BFS within a period not exceedinginety (90) days from the death of
the member, subject to sub-clause (4) below.
6.4 When a nomination is received under sub-claug@) or (3), the secretary shall provide
this information to the next general meeting of theassociation, where it will be voted
upon by the members in secret ballot. The nominednall be advised of the outcome of the
ballot by the secretary as soon as possible aftdrd meeting.
6.5 If the person accepted for membership under sublause (2) or (3) does not meet the
requirements for membership as specified under sublause 2.1 (b), (c) and (d), they shall
have ninety (90) days from the date upon which thegre notified in order to complete
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these requirements. Should these requirements noelzompleted and the secretary so
advised within the ninety (90) days, the offer ofttis position shall lapse.

6.6 Nominations under sub-clause (2) or (3) will ridoe accepted where a member is
currently suspended or expelled from the BFS undeclause 12 or 14.

7. Resignation of membership.

7.1 A member of the association may resign from bemship of the association by first

giving to the secretary written notice of at lehshonth (or such other period as the committee
may determine) of the member’s intention to resigd, on the expiration of the period of
notice, the member ceases to be a member.

7.2 If a member of the association ceases to berabar under sub-clause (1) and in every
other case where a member ceases to hold memhdirshigecretary must make an
appropriate entry in the register of members raogrthe date on which the member ceased to
be a member.

7.3 Money for fees, subscriptions or dues paidigyresigning member shall not be refunded.
7.4 Upon submitting his/her resignation the mengball return keys and such other property
of the association that he/she has acquired throngghbership of the association.

8. Register of members.
8.1 The secretary of the association must estabfishmaintain a register of members of the
association specifying the name and postal or eesi@a address of each person who is a
member of the association together with the datetuoh the person became a member.
8.2 The register of members must be kept in NewtlSdiales:
(a) at the main premises of the association, or
(b) if the association has no premises, at theetmy’s official address.
8.3 The register of members must be open for tigpe free of charge, by any member of
the association at any reasonable hour.
8.4 A member of the association may obtain a cd@nyg part of the register on payment of a
fee of not more than $1 for each page copied.
8.5 If a member requests that any information dasthon the register about the member
(other than the member’s name) not be availablenBpection, that information must not be
made available for inspection.
8.6 A member must not use information about a pecddained from the register to contact or
send material to the person, other than for:
(a) the purposes of sending the person a newslattetice in respect of a meeting or
other event relating to the association or othatemal relating to the association, or
(b) any other purpose necessary to comply witgtgairement of the Act or the
Regulation.

9. Fees and subscriptions.
9.1 A member of the association must, on admissianembership, pay to the association a
fee of $5 or, if some other amount is determinedhigycommittee, that other amount.
9.2 In addition to any amount payable by the menubeéler sub-clause (1), a member of the
association must pay to the association an anneaibarship fee of $25 or, if some other
amount is determined by the committee, that othesumt.
9.3 The annual membership fee is payable:
(a) except as provided by paragraph (b) beforé&ldgember in each calendar year, or
(b) if the member becomes a member on or afteNa@gember in any calendar year —
on becoming a member and before 1st November im ®aceeding calendar year.

10. Members’ liabilities.

Page 6 of 16
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The liability of a member of the association to trinute towards the payment of the debts and
liabilities of the association or the costs, charged expenses of the winding up of the
association is limited to the amount, if any, udgday the member in respect of

membership of the association as required by cl@use

11. Resolution of internal disputes

11.1 Disputes between members (in their capacitgerabers) of the association, or disputes
between a member or members and the associatetg be referred to a community justice
centre for mediation in accordance with @ammunity Justice Centres Act 1983.

11.2 At least 7 days before a mediation sessitme®mmence, the parties are to exchange
statements of the issues that are in dispute bettireen and supply copies to the mediator.
11.3 If a dispute is not resolved by mediation witB months of the referral to a community
justice centre, the dispute is to be referred litration.

11.4 TheCommercial Arbitration Act 1984 applies to any suaicspute referred to arbitration

12. Disciplining of members.
12.1 A complaint may be made to the committee lyyraember of the association that a
member of the association:
(a) has refused or neglected to comply with aigiom or provisions of this
constitution, the Operating Procedures, or angrothles the association may adopt
from time to time, or
(b) has wilfully acted in a manner prejudiciathe interests of the association.
12.2 The committee may refuse to deal with a compiiit considers the complaint to be
trivial or vexatious in nature.
12.3 If the committee decides to deal with the clamp the committee:
(a) must cause notice of the complaint to beeskon the member concerned, and
(b) must give the member 14 days from the timentbtece is served within which to
make submissions to the committee in connectiah thie complaint, and
(c) must take into consideration any submissioadarby the member in connection
with the complaint.
12.4 During this time, and until such time as tammittee is of the view that the matter has
been resolved, the committee may prohibit the mermbm participating in any BFS related
hunting activities.
12.5 If, after considering the complaint and anlgmsissions made in connection with the
complaint, it is satisfied that the facts allegedhe complaint have been proved, the
committee may then by resolution:
(a) suspend the member from membership of theced®mm for a specified period not
exceeding twenty four (24) months; or
(b) expel the member from the association.
12.6 Where the committee passes a resolution wutheclauses?2.5 (a) or (b)the secretary
shall, as soon as practical, and not exceedingygd, dause written notice to be given to the
member setting out the resolution of the commidie@ the grounds on which it is based and
of the member’s right of appeal under clause 13.
12.7 A resolution confirmed by the committee urglds-clause 12.5 (a) or (b) does not take
effect:
(a) until the expiration of the period within whithe member is entitled to appeal
against the resolution where the member doesxautise the right of appeal within
that period; or
(b) where within that period the member exerctbesright of appeal, unless and until
the association confirms the resolution undersgalB, whichever is the later.
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13. Right of appeal of disciplined member.
13.1 A member may appeal to the association inrgéneeeting against a resolution of the
committee under clause 12, within 7 days afteraeotif the resolution is served on the
member, by lodging with the secretary a noticentu effect.
13.2 The notice may, but need not, be accompanjiedstatement of the grounds on which
the member intends to rely for the purposes offiyeeal.
13.30n receipt of a notice from a member under subsed(), the secretary must notify the
committee which is to convene a meeting of the@asion to be held as soon as practicable,
but within 6 months from the date on which the ety received the notice.
13.4 At a general meeting of the association coedemder sub-clause (3):
(a) the committee and the member must be giveoppertunity to state their
respective cases orally or in writing, or bothg an
(b) the members present are to vote by secraithmilthe question of whether the
resolution should be confirmed or revoked.
13.5If at the meeting called in accordance with sulusta(3), the resolution is supported by
the majority of those present and voting, themresolution is confirmed.

14. Penalty imposed where a member contravenes Rsalor Season hunt.

14.1 Penalties will be imposed by the committeerettemember, an accompanying family
member or an invited hunter takes any deer in esetition of the Rules for Season hunt
established prior to the season commencing, ualéNe fault” season is declared.

14.2 These rules and penalties will be confirmethiegymembers at each Pre-season general
meeting and detailed in the Operating Procedures.

14.3 There is no right of appeal against penailtigmsed under this clause.

PART 3 - THE COMMITTEE.

15. Powers of the committee.
Subject to the Act, the Regulation and this coatih and to any resolution passed by the
members of the association in any meeting, the dttesn
(a) is to control and manage the affairs of ttemeamtion, and
(b) may exercise all such functions as may beots@d by the association, other than
those functions that are required by this consituto be exercised by a general
meeting of members of the association, and
(c) has power to perform all such acts and dewadh things as appear to the committee
to be necessary or desirable for the proper manewgieof the affairs of the association.

16. Constitution and membership of the committee.
16.1 The committee is to consist of:
(a) the office-bearers of the association, and
(b) no more than one (1) ordinary member, who isd@lected at the annual general
meeting of the association under clause 17.
16.2 The office-bearers of the association areetthb President, two Vice Presidents,
Secretary and Treasurer, all of whom shall be mesniifethe association.
16.3 The President and Vice Presidents shall bevikras the Scheme Coordinators.
16.4 A committee member may hold up to two offiogger than both the president and a
vice-president office.
16.5 Each member of the committee is, subjectigodbnstitution, to hold office until the
conclusion of the annual general meeting followtimg date of the member’s election, but is
eligible for re-election.
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17. Election of members to the committee.
17.1 Nominations of candidates for the electionffise-bearers of the association or as an
ordinary member of the committee:
(a) shall be a financial member of the association
(b) shall be accepted by the secretary of the &smt by hand or by post up to the
time of the elections at the Annual General Meeting
17.2 If insufficient nominations are received itaaance with sub-clause 17.1(b) to fill all
vacancies on the committee, the candidates nondirzaieetaken to be elected and further
nominations are to be received during the annuaéige meeting.
17.3 If insufficient further nominations are rea&ily any vacant positions remaining on the
committee are taken to be casual vacancies.
17.4 If the number of nominations received in adaoce with sub-clause 17.1(b) is equal to
the number of vacancies to be filled, the persamsinated are taken to be elected.
17.5 If the number of nominations received in adaoce with sub-clause 17.1(b) exceeds the
number of vacancies to be filled, a ballot is tchiedd.
17.6 The ballot for the election of office-bearargl ordinary members of the committee is to
be conducted at the annual general meeting in gsichl and proper manner as the committee
may direct.

18. Secretary.
18.1 The secretary of the association must, as as@nacticable after being appointed as
secretary, lodge notice with the association obhiser address.
18.2 It is the duty of the secretary to keep miswute
(a) all appointments of office-bearers and membétee committee,
(b) the names of members of the committee presentemmittee meeting or any
other meeting of the association, and
(c) all proceedings at all association meetings.
18.3 Minutes of proceedings at a meeting mustdpeesi by the chairperson of the meeting or
by the chairperson of the next succeeding meeting.

19. Treasurer.

It is the duty of the treasurer of the associateansure:
(a) that all money due to the association is ctélé and received and that all payments
authorised by the association are made, and
(b) that correct books and accounts are kept stgptiie financial affairs of the
association, including full details of all rece@nd expenditure connected with the
activities of the association.

20. Casual vacancies on the committee.
20.1 In the event of a casual vacancy occurringeomembership of the committee, the
committee may appoint a member of the associatiditl the vacancy and the member so
appointed is to hold office, subject to this camsitbn, until the conclusion of the annual
general meeting next following the date of the apipoent.
20.2For the purpose of this constitution, a casual regan the office of a member of the
committee occurs if the member:

(a) dies, or

(b) ceases to be a member of the association, or

(c) becomes an insolvent under administratiohiwithe meaning of the Corporations

Act 2001, of the Commonwealth, or

(d) resigns office by notice in writing given toetsecretary, or

(e) is removed from office under clause 20, or
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() becomes a mentally incapacitated person, or

(9) is absent without the consent of the commiites all meetings of the committee
held during a period of 6 months, or

(h) is convicted of an offence involving frauddishonesty for which the maximum
penalty on conviction is imprisonment for not I&san 3 months, or

(i) is prohibited from being a director of a comgaunder Part 2D.6 (Disqualification
from managing corporations) of the Corporations 2@01 of the Commonwealth.

21. Removal of committee member.

21.1 The association in general meeting may bylugen remove any member of the
committee from the office of member before the eagn of the member’s term of office and
may by resolution appoint another person to hold@until the expiration of the term of
office of the member so removed.

21.2 A member may be removed from office at a gadmaeeting of the association if a
majority of the members present and voting at atimg&ote in favour of removing the
member.

21.3 A member has no right of appeal against a reeémkemoval from office under this
clause.

22. Meetings and quorum of the committee.
22.1 The committee must meet at leastein each period of 12 months at such place and
time as the committee may determine.
22.2 Additional meetings of the committee may bevemed by the president or by any
member of the committee.
22.3 Oral or written notice of a meeting of the coittee must be given by the secretary to
each member of the committee at least 48 hoursu@r other period as may be unanimously
agreed on by the members of the committee) bef@rdéime appointed for the holding of the
meeting.
22.4 Notice of a meeting given under sub-clausen(®3t specify the general nature of the
business to be transacted.
22.5 A quorum of members for the committee of tbsoaiation shall be three (3) members of
the association present in person and entitledt® as committee members.
22.6 No business is to be transacted by the coeeniitless a quorum is present and if, within
half an hour of the time appointed for the meetanguorum is not present, the meeting is to
stand adjourned to the same place and at the samehthe same day in the following week.
22.7 If at the adjourned meeting a quorum is nes@nt within half an hour of the time
appointed for the meeting, the meeting is to beah®d.
22.8 At a meeting of the committee:
(a) the president or, in the president’s abserntigrevice-president is to preside, or
(b) if the president and the vice-presidents aseabor unwilling to act, such one of
the remaining members of the committee as may bserhby the members present at
the meeting is to preside.

23. Delegation by committee to sub-committee.
23.1 The committee may, by instrument in writingledjate to one or more sub-committees
(consisting of such member or members of the agBonias the committee thinks fit) the
exercise of such of the functions of the committe@re specified in the instrument, other
than:
(a) this power of delegation, and
(b) a function which is a duty imposed on the cotteriby the Act or by any other
law.
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23.2 A function the exercise of which has beenghdled to a sub-committee under this clause
may, while the delegation remains unrevoked, beotsexd from time to time by the sub-
committee in accordance with the terms of the dsleg.

23.3 A delegation under this section may be mabfgstto such conditions or limitations as
to the exercise of any function, or as to timeioruwnstances, as may be specified in the
instrument of delegation.

23.4 Despite any delegation under this clausegdhemittee may continue to exercise any
function delegated.

23.5 Any act or thing done or suffered by a sub-tuitee acting in the exercise of a
delegation under this clause has the same forceféext as it would have if it had been done
or suffered by the committee.

23.6 The committee may, by instrument in writingyoke wholly or in part any delegation
under this clause.

23.7 A sub-committee may meet and adjourn, asnkshproper.

23.8 A sub-committee shall have no control whatsoe¥ any of the association’s funds.

24. Voting and decisions of the committee.

24.1 Questions arising at a meeting of the committeof any sub-committee appointed by
the committee are to be determined by a majorityhefvotes of members of the committee or
sub-committee present at the meeting.

24.2 Each member present at a meeting of the cdeerot of any sub-committee appointed
by the committee (including the person presidinthatmeeting) is entitled to one vote but, in
the event of an equality of votes on any questiom person presiding may exercise a second
or casting vote.

24.3 Subject to clause 22.5, the committee magegpite any vacancy on the committee.
24.4 Any act or thing done or suffered, or purpatio have been done or suffered, by the
committee or by a sub-committee appointed by theroitee, is valid and effectual despite
any defect that may afterwards be discovered imgp®intment or qualification of any
member of the committee or sub-committee.

PART 4 - MEETINGS OF THE ASSOCIATION.

25. General Meetings — calling and holding of
The committee shall convene such number of genegatings as the committee sees fit.

26. Annual General Meeting — holding of
26.1The association must hold its first annual gene@éting within 18 months after its
registration under the Act.
26.1 The association must hold its annual geneegitimgs:
(a) within 6 months after the close of the asgamiés financial year, or
(b) within such later time as may be allowed by Ehrector-General or prescribed by
the Regulation.

27. Annual General Meetings — calling of and busirss at
27.1 The annual general meeting of the associ&j®ubject to the Act and to clause 26, to be
convened on such date and at such place and tithe asmmittee thinks fit.
27.2 In addition to any other business which mayrémesacted at an annual general meeting,
the business of an annual general meeting is toadedhe following:

(a) to confirm the minutes of the last precedinguat general meeting and of

any special general meeting held since that meeting
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(b) to receive from the committee reports on thevaies of the association

during the last preceding financial year,

(c) to elect office-bearers of the association artinary members of the

committee,

(d) election of Returning Officer and Assistant iratng Officer,

(e) to receive and consider the statement whickgsired to be submitted to

members under section 26 (6) of the Act.

(f) to receive and consider any nomination(s) iier tnembership of the association.
27.3 An annual general meeting must be specifiexiels in the notice.

28. Special General Meetings — calling of
28.1 The committee may, whenever it thinks fit,\weme a special general meeting of the
association.
28.2 The committee must, on the requisition iningitof at least 5 percent of the total number
of members, convene a special general meetingecdtbociation.
28.3 A requisition of members for a special genereéting

(a) must state the purpose or purposes of the nggetind

(b) must be signed by the members making the riéguisand

(c) must be lodged with the secretary, and

(d) may consist of several documents in a simdamf each signed by one or

more of the members making the requisition.
28.4 If the committee fails to convene a specialegal meeting to be held within 1 month
after that date on which a requisition of membergtie meeting is lodged with the secretary,
any one or more of the members who made the réiguisnay convene a special general
meeting to be held not later than 3 months afiatr dlate.
28.5 A special general meeting convened by a meorb@embers as referred to in clause
28.4 must be convened as nearly as is practicaltheisame manner as general meetings are
convened by the committee and any member who caesdy incurs expenses is entitled to
be reimbursed by the association for any expensgscsored.

29. Notice of meetings

29.1 Except if the nature of the business proptséd dealt with at a general meeting
requires a special resolution of the associatiom secretary must, at least 14 days before the
date fixed for the holding of the general meetmige a notice to each member specifying the
place, date and time of the meeting and the nafutlee business proposed to be transacted at
the meeting.

29.2 If the nature of the business proposed toecladt diith at a general meeting requires a
special resolution of the association, the secyetarst, at least 21 days before the date fixed
for the holding of the general meeting, cause edticbe given to each member specifying, in
addition to the matter required under clause 28d. ntention to propose the resolution as a
special resolution.

29.3 No business other than that specified in tie@ convening a general meeting is to be
transacted at the meeting except, in the case ahanal general meeting, business which may
be transacted under clause 27.2.

29.4 A member desiring to bring any business bedageneral meeting may give notice in
writing of that business to the secretary who nmudtide that business in the next notice
calling a general meeting given after receipt efiotice from the member.

30. Quorum for meetings.

30.1 No item of business is to be transacted anam meeting, annual general meeting

or special general meeting unless a quorum of reesrdmtitled under this constitution to vote
is present during the time the meeting is consiggttat item.

Page 12 of 16



Draft Constitution of Black Fallow Scheme Incorporaed

30.2 For meetings described under clause 30.X18®members, one of whom must be an
office bearer (being members entitled under thisstitution to vote at a general meeting)
shall constitute a quorum for the transaction cfibess.
30.3 If within half an hour after the appointed ¢ifior the commencement of a meeting a
quorum is not present, the meeting:

(a) if convened on the requisition of memberspibé dissolved, and

(b) in any other case, is to stand adjourned tsémee day in the following week

at the same time, and (unless another place isfiggkeat the time of the

adjournment by the person presiding at the meetirmpmmunicated by

written notice to members given before the day hictvthe meeting is

adjourned) at the same place.
30.4 If at the adjourned meeting a quorum is nes@nt within half an hour after the time
appointed for the commencement of the meetingntémbers present (being at least 3) is to
constitute a quorum.

31. Presiding member.

31.1 The president or, in the president’s absegit®er vice-president, is to preside as
chairperson at each meeting of the association.

31.2 If the president and the vice-president(s)aasent or unwilling to act, the members
present must elect one of their number to pressdehairperson at the meeting.

32. Adjournment.

32.1 The chairperson of any meeting at which awmas present may, with the consent of
the majority of members present at the meetingyuadjthe meeting from time to time and
place to place, but no business is to be transattad adjourned meeting other than the
business left unfinished at the meeting at whiehatljournment took place.

32.2 If a meeting is adjourned for 14 days or mtire secretary must give written or oral
notice of the adjourned meeting to each membeneatssociation stating the place, date and
time of the meeting and the nature of the busitebe transacted at the meeting.

32.3 Except as provided in clauses 32.1 and 33tienof an adjournment of a meeting or of
the business to be transacted at an adjournedngegtnot required to be given.

33. Making of decisions at all meetings.
33.1 A question arising at any meeting of the assioa is to be determined on a show of
hands and, unless before or on the declaratiomeo$how of hands a poll is demanded, a
declaration by the chairperson that a resoluti®) ba a show of hands, been carried or
carried unanimously or carried by a particular mgjar lost, or an entry to that effect in the
minute book of the association, is evidence offéice without proof of the number or
proportion of the votes recorded in favour for gaiast that resolution.
33.2 At all meetings of the association, a poll maydemanded by the chairperson or by at
least 3 members present in person at the meeting.
33.3 If a poll is demanded at any meeting, the paist be taken:
(a) immediately in the case of a poll which reldtethe election of the
chairperson of the meeting or to the question adddjnurnment, or
(b) in any other case, in such manner and at soehliefore the close of the meeting
as the chairperson directs, and the resolutiohepbll on the matter is taken to be the
resolution of the meeting on that matter.

34. Special resolution.

A resolution of the association is a special resmhu
(a) if it is passed by a majority which comprisegeast three-quarters of such members of the
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association as, being entitled under this congiritigo to do, vote in person at a meeting of
which at least 21 days written notice specifying ithtention to propose the resolution as a
special resolution was given in accordance with toinstitution, or

(b) where it is made to appear to the Director-Gariat it is not practicable for the
resolution to be passed in the manner specifiethinse 34 (a), if the resolution is passed in a
manner specified by the Director-General.

35. Voting at meetings.

35.1 Except as provided in clause 35.3, on anytourearising at any meeting of the
association a member has one vote only.

35.2 On a show of hands a member has only one vote.

35.3 In the case of an equality of votes on a quesit any meeting, the chairperson of the
meeting is entitled to exercise a second or castine.

35.4 A member is not entitled to vote at any megtihthe association unless all money due
and payable by the member has been paid, othethlibamount of the annual subscription
payable in respect of the then current year.

36. Proxy voting not permitted.
Voting by proxy in any meeting of the associatismot permitted.

37. Postal voting not permitted.
Postal ballots in any meeting of the associatiennat permitted.

PART 5 — MISCELLANEOQOUS.

38. Insurance.

38.1 The association may effect and maintain ap@Etginsurances.

38.2 The association shall ensure that all memdrerappropriately insured as prescribed in
the association’s Operating Procedures.

39. Funds — source.

39.1 The funds of the association are to be deffinged entrance fees and annual
subscriptions of members, donations and, subjemhyaesolution passed by the association in
any meeting, such other sources as the committeentiees.

39.2 All money received by the association musiidggosited as soon as practicable and
without deduction to the credit of the associatsdoank account or other authorized deposit-
taking institution account.

39.3 The association must, as soon as practicéibleraceiving any money, issue an
appropriate receipt.

40. Funds — management.

40.1 Subject to any resolution passed by the associin any meeting, the funds of the
association are to be used in pursuance of thetshpé the association in such manner as the
committee determines.

40.2 All cheques and other negotiable instrumentstripe signed by any 2 members of the
committee of the association, being members awgbdtio do so by the committee.

41. Alteration of objects and constitution.
41.1 The statement of objects and this constitunay be altered, rescinded or added to only
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by a special resolution of the association.

41.2 An application to the Director-General foristigtion of a change in the association’s
name, objects or constitution in accordance withrdause (1) is to be made by the public
officer or a committee member.

42. Custody of books, etc.

42.1 Except as otherwise provided by this constitythe secretary must keep in his or her
custody or under his or her control all recordiksoand other documents relating to the
association.

42.2 The treasurer shall be entitled to keep tlekdof account of the association under his or
her control.

43. Inspection of books, etc.
43.1 The following documents must be open to inspecfree of charge, by a member of the
association at any reasonable hour:

(a) records, books and other financial documehtiseoassociation;

(b) this constitution;

(c) minutes of all committee meetings and geneettings of the association.
43.2 A member of the association may obtain a as@ny of the documents referred to in
sub-clause (1) on payment of a fee of not more $iaper page copied.

44. Service of notices.
44.1 For the purpose of this constitution, a noti@g be served on or given to a person:
(a) by delivering it to the person personally, or
(b) by sending it by pre-paid post to the addréskeperson, or
(c) by sending it by facsimile transmission or sastieer form of electronic
transmission to an address specified by the pdmsayiving or serving the notice.
44.2 For the purpose of this constitution, a noscken, unless the contrary is proved, to
have been given or served:
(@) in the case of a notice given or served petbgrom the date on which it is
received by the addressee, and
(b) in the case of a notice sent by pre-paid posthe date when it would have
been delivered in the ordinary course of post, and
(c) in the case of a notice sent by facsimile tngission or some other form of
electronic transmission, on the date it was serif,tbe machine from which the
transmission was sent produces a report indic#éiiapthe notice was sent on a later
date, on that date.

45. Statement of Association Objects
The statement of objects of the Black Fallow Schémerporated are:
(a) To sustainably manage all species of deer whichrome the host properties, for both
guality trophies and venison.
(b) To take into account the need of the land ownessipport a quality deer herd
alongside their normal agricultural production.
(c) To provide all members of the Black Fallow Schenii# wquity in their chance to
take trophies and venison.
(d) To undertake research relevant to managing a veid derd.
(e) To educate BFS members on the subject of game rearea, deer biology and
harvesting methods.
(g) To do all such other lawful things as may appede incidental or conducive to the
attainment of the above objects or any of them.
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46. Game Council provisions applicable to memberd the association
46.1 Members of the association shall be requeabtde by the Game Council of NSW
“Code of Practice” for ethical, safe and resporsihainting as specified in the Operating
Procedures.
46.2 Any member who is deemed to have breached:

(a) the Game Council’'s Code of Practice; or

(b) the Game and Feral Animal Control Act, its Regolaind associated legislation,

including the Prevention of Cruelty to Animals Aahd the Firearms Act,

shall be disciplined in accord with clause 12.

47. Fiscal year

The financial year of the association is:
(a) the period of time commencing on the datenobiporation of the association and
ending on the following 31 December, and
(b) each period of 12 months after the expiratibthe previous financial year of the
association, commencing on 1 January and endirigeofollowing 31 December
unless otherwise determined at a general meetititge@ssociation.

48. Precedence

The Act, the Regulations and this constitution Islakthat order, take precedence over the
association’s Operating Procedures.

This Constitution was adopted by Special Resolutionf the members on ???? and
accepted for registration by the NSW Office of FairTrading on ..........
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